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Q. Identify any area of risk in the schedule and work around plans. Include land
acquisitions.

A. There is risk associated with almost every activity in the schedule and work
around plans are developed as new information becomes available that may
threaten the accomplishment of specific tasks. In terms of larger risks for the
MPRP, these are listed, along with the current mitigation plan, on the attached
Risk Register. This Risk Register is the result of a formal risk assessment
workshop and is one of the project control tools being utilized for the MPRP.

Response Prepared & Submitted By:
Geoff Thomas
Program Manager
Cianbro

Attachment:
1. MPRP Risk Register
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