CENTRAL MAINE POWER COMPANY
RESPONSE TO ORAL DATA REQUEST NO. 1
DOCKET No. 2008-255

November 7, 2008

ODR-01-15

Q. Identify any area of risk in the schedule and work around plans. Include land
acquisitions.

A. There is risk associated with almost every activity in the schedule and work
around plans are developed as new information becomes available that may
threaten the accomplishment of specific tasks. In terms of larger risks for the
MPRP, these are listed, along with the current mitigation plan, on the attached
Risk Register. This Risk Register is the resuit of a formal risk assessment
workshop and is one of the project control tools being utilized for the MPRP.

Response Prepared & Submitted By:
Geoff Thomas

Program Manager

Cianbro

Attachment:
1. MPRP Risk Register



Risk Register

Exceotional Intolerable Legend: P - Probability
Malor Priority Bands
' L - Impact
| Significant
MAINE POWER - AR - Risk Rating
RELIABILITY PROGRAM Advantsaeous ;
i i . . . {From P/l Grid)
LN TRAL AANE Powrn Campany noIEST
Beneficial Insignificant
Risk - Action
Risk ID Calagory Risk Deacription Causel(s) Effeci(s) Catagory 1 Priority Exlating Contrel Action Plan Action Owner | . L ata| Time { Cost | Flag
Losing Key incividuals/ mainiaining Pursing befter apportunifias Iberdrola/Energy
TAo2? A oz Delay ki 1 5 Mary Smith
Significant increase in Cost of Capital  Internal & External Ecanomic Higher Project Costs & higher Financa & Cost Formula Rale in Federal Taritfs ( ISQ ”
TE E (Fi ) Condifans o yorec 2 3 NE) Atain CWIP in rale base Scolt Mahonay
Change in investmeni sirategy Iberdrola/Energy
TA A {E Ens) Compsting Capital Projects Dalay or recuced scops faiipiryes 5 4
To develop a total project cos! thal
1€ E Economic hypet-infation Macr Exphomic Condiions Cost incieass Flnad s Ea 4 2 Formuia Rals in Fadersl Talia (180] ooy ovisbiiny, Moriion Thaorn Dickinson
Managsment NE), or exil siralegy Infk
& Delay, reapplication o regulators, less
Actual financial requirements being Inaccurate estimale or change in Finance & Cost Cantinue io refire & improve and
TE E diffarent in comparison to forscast plans. L *‘l’lw & potential over 2 2 Quaterly Ralorecast & Risk Analysis oy Geofl Thomas
o ! commodity
Market Rigk - of Finance & Cos! Modeling a range ol e Develop a procurement sirategy &
TE E commadifins indepandent of inflation betwean supply & demand  Cos! overruns Management 3 ! ;.;Ia:::c l‘-:‘:::a andifsafiecton ity hedging action plan Mary Smith
TAOID A Stability, Tarl! Administration o role Changes in leadership or Regional Atirativenass of the ROE or other 5 3 Mary Smith
of ISO-NE Energy Policy Priorities reguialory Approvals EastCMP
Meastings, Communication, To develop a plan for the long term
Knowladge transfer between CMP and Ihardrola/Enargy management inlerface al sevaral knowledge lransler for engineering & : Mary Smith & Geolt
o A Program team CMP Rasource Contrainl Dty kiCo Easi/CMP 2 3 levels, Web-based Information oparations; Elevale currant issues to Thomas
management syslem tha appropriale sponsor
TA03Z A Need to implement an Exit strategy Abandon part or all of the project Incrensad Risk of unrecaverable cost b"::‘;’ci":"” 5 3 No Farmal Plan To develop sxit strategy Gealf Thomas
Evaluate compsting projects o
T A :;Tg:’?gm:’::;"“’"‘"'b" Increased Earnings oppurtunities Changes needad lor MPAP ""’;""'%EM";'W 4 2 Monitar potential projects determina whethar thay can mest the  Dave Conroy
MP) 5 reliability needs ot a lower cosl
To Identifiy program needs and
[— options o secure the squipment and
TADO4 A ﬁrl:m.:'.‘ ‘.h;m Berinet To kesp the project on schedule Possible unrecoverable costs Ea fhﬂ: o 3 1 Authotizatian Lavals ‘material that satisfy the program & Geoft Thomas
ince of regulatary approval » business neads ( how much? Whan?
Consequences? Options7)
Construction and commissioning
workforce constraints within wave of Project dalay, lower quality & higher Develop a construction &
TMo17 M Temisikosion High demand labor resources abat Human Resources 4 1 None commissioning sir Geolf Thomas
Infrastructure investment
Lack of skifled professionals in Project delay, lowsr quality & higher Hired highly skilled and experienced
]
TMO2 ] High demand doat Human Resources 4 1 Pl To develop a retention & HA plan Geoff Thomas
TOO14 ] Slowing ecoromy (See TB4) Economic Modsling Dan Peaco
High price of heating oll driving "
5
TDo1 o heat (See Ti 3 0B4) Economic Modeling Dan Peaco
oLt L Biack Quts / Brown Outs support System Oporations
needs assessment (See 0B3) Outages
Outage scheduling within System Operations/ -
TLom . (Sos TLOZS) Ouimpee e
Risk of Costs determined 10 be Enviranmental &
TFoOS F sy Mismanagement Lowat sarnings. Permitting (Technical 2 10 Well documented decition process Mary Smith
Cancellation of outages required lor
TR0 K Weather risk-System Oparation consiruction sequance o critical Lengthen the construction pariod Y12 Operations/ 1 Low Bullding In time for cancellations of gy congnt
facilties dus 1o weather e ol -
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Uplift costs for genaratian during
MPRP outages

Challengs to systems studies key
assumptions

Modeling collaboration with
Intervenars

NTA Study Analysis Rebutial

Magnitude of MPRP scope puts
existing system af risk

Litigation Support/ ISO

TCA lull PTF

Wind Resource Davelopment drives
transmission construction

Objections from external stakeholders
[Landowners {Abutting), NGO's,
Generators, OPA, IECG,
Municipalities, Other State
Commisioners, MPUG Stafl,
Transmission Owners, Municipal
Utilities, Eastern Canada]

Regulatory Schedule - FEAC - ROE &
Gosl Recavery

Concearns aboul EMF In PUG process

Crossings- MTA, AR, MDOT, FAA

BEP (Board of Environmental
Protaclion) assumes jurisdiction over
enviranmental permitting

Reguiatory Schedute - PUT

Regulatory Schedule - DEP, ACOE

Regulatory Schedule - Local
Parmitting - visual & EMF

Onerous permit canditions [DEP,
ACOE, PUC, Local)

Start working on substations under
CMP currant program, rather than
walting for PUC approval

Execufion Stralegy

Finlshed In Datroit in time o support
MPC

Security rigk during construction-

Interface with existing system-cyber
sacurity

Salely violations
NERG cyber security requirements

Weather rigk - Construction
Property consiruction prohibits
condemnation - timing of AT (Right,
Title of Interest)

Union lssues

Land acquisition provides ROW for
additional projects

Corrigor Designations

Gonstruction oulages

Intervenor consultants

Intervenor consultants

Intervanor consultants

Outages required for construction
sequence to critical facllifies

IS0 Support need In litigation
Successiul persuasion ol ISO

MPRP fink o wind

Subsumed

Intervaner Oppasition

Intervaner Opposition

Bureaucracy

Board Interest / Public Inpul

Extansive Parlicipation / Project
Changas

Intervener Opposition, Design Change

Local Opposition

Agency Support for Allernatives

lines va. substations not needing PUC

change In sequence Iming

MPRP schedule delays
regulatory

unsale praclices

regulatory

owner changes condemnation status
budget for merlt/ open shop / nead to
utilitze unian scale

othar companias use of land
national significanca / optional use

Higher LMPs

To delay and defer project
Ta delay and defer project

To delay and defer project
System reliability at risk and uplift cost:
(Sea 27}

Facilitates Approval

Lowast casl o CMP customars

Higher probability of approvals, more
support

Economic Modeling

Systam Studies

System Studies

Non-Transmission
Alternatives

System Opafations/
Outages

Regulatary, Parmitting
& Licansing

HAegulatory, Permilting
& Licensing

‘Regulatory, Parmitting

Lower sarnings

Delay / Design Changes

Delay / Design Changes

Schedule Delay

Detay

Dealay

Delay / Danlal / Dasign Changes

Delay / Dasign Changes / Casl

advance schedule

advance schedule

dalay in MPC construction limaline
addlitional cost

schedule / cost impaal

design/engineering changes / longer
construction time

schedule / cost impast
delay in schedule / costs / scope

Increase costs

delay in schadule / costs / scope
delay in schedule / costs / scope

& Licenging

Regulatory, Permilting
& Licansing

" Rsgulatory, Permilting

& Licansing

Regulatory, Parmitting.

& Licansing

Regulalory, Permilting

& Licensing
FAegulatory, Parmilting
& Licensing
Regulatory, Patmitting
& Licensing

Regulatory, Pefmitting
& Licensing

Regulatory, Permitting
& Licensing

Gonstrucfion
Management

Engineering & Design
Construction
Managament
Construction
Managemeant
Construction

Wanagement
Construction

Management
Conslruction
Management

Real Estate

Construction
Managsment
Resl Estate

Real Estate

MiD

HI

HI

Hi

Design of the construction
BBQUENCING Process
MPUC CPCN process
MPUG GPCH process
MPUGC CPCN procass

Dasign of the construction
sequencing process

starfed South Garham

EPC bid packages

Monitor and loak for apportunities to
improve

In-depth, effeclive presentations to
minimize guestions and reach a
technical settlement

In-depth, efleclive presentations lo
minimize questions and reach a
tachnical settlement

in-depth, effective presentations 1o
minimize questions and reach a
tachnical sattlemant

Maritor and laok far oppartunities to
improve

Prod IS0 Management

Provide full and accurate cost
justificafion

Assemble and dissaminala
Information

Manage FERC case

Present coherent lestimony

Identily neads, begin process

Work with staff and commissianer

Timaly response to discovery and
crealiva processing

Staggered Pre-app submittals,
Interagency mestings, canfinued
Interaction with staff

Frequent Municipal Interaction / Early Kay Rand/ Dave

Start

Develop cost and refiability
arguments / Mitigation methods

evaluale for others

evaluale allernalive design and
consiruction sequances

Rick Conant

Rick Ganant / Dan
! Peaco

Rick Gonant / Dan
Peaco

Rick Gonanl / Dan
Peaco

Rick Gonanl

Scott Mahoney
Gealf Thomas

Kay Racd

Scoll Mahonay
Tom Welch
Mary Smith
Tom Doyle

Tom Welch

Tom Doyle, Dave

Dominie
Dominle
Tom W, KayR,
Dave D, Brian R

Geoff Thomas

Narm St. Hitalre

Narm St Hilaire

Rick Conant

Norm St.Hilaire

Bruce Metrick
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Tha't of malerials
Deaign complation

Material availability and lsad ime
Construction activities causing
oulRges

Exscution Sirategy

Compatition for ROW wthization from
gas and other utifities

Design completion

Not ordering squipment in timely
fashion,

Design complation

ROW- Failure fo Acquire
Condemnation Process
Non-Condemnable Properties

Warksits Conditions: (Not kdeal /
Unfaresaen)

Labor Resource Availability

Opinian Isadars- government,
communily. business

Public Awarsness cultivales support
for program

Local Lagislative and Regulatory
Ghanges sg. parmissable use &
eliminate height restrictions

State Legislative and Regulatory
Changes 2. sliminats ool wothority

Organized media relations proactive
communications

Opinion leaders- governmant,
community. businass

Federal Lagislative and Regulatory
Changes 9. RGGI, Tax Inceniive,

EMF sot back raquirement,
srvironmantal changes

Organized media relations fusied by
opposition

Public creating
oppositon #g. misleading claims

high price of raw materials / scrap
costs

underestimate work recquired
markal shortage / high demand
mecidants / poor planning

sxcelleration schedule

other companies use of land

resource consifain

uncertainty of equipment needs

scopa change
non-condemnable properties
legal process / procedings

dwallings too close / can't condemn

larrain, weathe! caused changes

Iack of skifled labor / competing
projects

MPAP commurication siralegy

Stake holder edu, public forum, opsn
houses

CMP/Allies initiatives

CMP/Allias initialives

MPRP cammunicatian stralegy

Change in administration, Congress
Industry lobbying

Opposition initlatives
Opposifion advocacy

Changa in administration, Congrass,
Indusiry labbying

Opposiion initathes

Opposition advacacy

Opposition webs/les, radia talk
#hows, word of mouth

schedule / cast impact
axlanded schedule
delay In schadule
refocus energies

addifional cos!

delay In schedule / costs / scops

design delay

delay In schedule

adaitianal wark requirad/ ime
delny in schedule / cos!s / scope
delay In schedule

delay In schedule / cos!s  scops

delay In schadule / costs / scopa

schedule / cosl impaci

Timely parmitting

Timely parmitting

Timely permitting

Expedited parmitting

Timely parmitting

Expadited permitiing

Potential denial ol parmits, lorced
redesign

Paotential denial of permits

Forcad reassessment of program
slemanils

Potential denial of parmits, adverse
impact on rale payars, forced
radesign

Patential denial of parmits, forced
redesign

Patential denial of parmits

Construction
Managsmant
Enginsaring & Design
Procurament /
Commerical
Construction
Managsment

Englineering & Design

Engineering & Design

Engineering & Design

Procuremant/Commer
Ical

Engineering & Design
Real Estale
Real Estale
Aeal Estate

Construction
Managsmaent

Construction
Managsment

Extarnal AMairs

Emernal Afisirs

External Agirs

Extarnal Ataits

Extarnal Attairs

External Afialis
Exarnal Affairs

External Aftairs

External Affairs

Extarnal Altairs

Extarnal Affairs

External Affairs

w

scope definition

resource loaded schedule / resource
forecast

nagolialion sirategy

multiple surveys

MPAP Gommunicalions Strategy

MPRAP Communications Strategy

Ordinance ammendmant schedule

Ongoing manitaring

MPRP Communications Strategy

Ongalng monttaring

Quantifiy scops in one
comprehensive document

Evaluate alternalive schedule
sequences for reasonablensss of
cost impact

Open cemmunication with other
companias to mitigats Impacts to

controls 1o Improve resaurce
lorecasis

Define #quipmant needs sarly by
davaloping / prioritizing required
dasign efforts

Devslop squipmant specs 1o
facilitate procurement lime frames
Develop process lo schedule
unplanned activities and
communicale impact

decide on alternale solutions around
the property.

Define the process in event property
candamnalion status changes
Decide o execute alternatives
araund the property

Staking lor engineering/reivew.
Subsaquent site vsits lor
constructabiity / planning (post

survey)
gather lubor stafistics
reports/resource load consiraints to

Continue weekly review with Comm,
Team and monthly w/ CMP Gomm,

Team

Continug weekly review with Comm,
Team and monthly w/ GMP Gomm,
Team

Monthly reviews by local permitting
task 1eam

Cantinua monitaring

Continue weekly raview with Comm.
Team and monthly w/ CMP Comm.
Team

Manitor proposals

Manthly reviews by local permitting
task team

Creats monitoring machanismas;
continue 10 Usa weekly lsam cafls lo
idantify action itams

Monitor proposals

Gontinus monttoring

Expand manitaring mechanisms;
continue 10 use waekly lsam calls o
identity action items

Creata mbnitoring mechanisms;
cantinue fo use weekly team calls to
identify action items

Norm St Hilaire

Steve Walkar

Norm St. Hilaire

Bruce Matrick

Steve Walker

Norm St.Hilaire
Stava Walkar

Steve Walker

Bruce Malrick

Bruce Metrick

Bruce Metrick

Steve Walker
Norm St Hilaire

Norm St Hilaire

Larry Banoit waekly

Kay Aand woskly

Kay, Dave, Brian monthly

Dave Allan irraguiary

Kay Rand waekly

Lary Banoh rreguitarty

Kay. Dave, Brian monthly
Sue Bell weekly
Larn Y Banoi! Iﬂ“’”"
Dave Alien Irregularly
CMP
Communicatons w“!!vlu
Team/ BSGS
cWP

Communications continuously

Team/ BSGS
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