
CENTRAL MAINE POWER COMPANY
RESPONSE TO ORAL DATA REQUEST NO. 1

DOCKET No. 2008-255

November 7, 2008

ODR-01-15

Q. Identify any area of risk in the schedule and work around plans. Include land
acquisitions.

A. There is risk associated with almost every activity in the schedule and work
around plans are developed as new information becomes available that may
threaten the accomplishment of specific tasks. In terms of larger risks for the
MPRP, these are listed, along with the current mitigation plan, on the attached
Risk Register. This Risk Register is the result of a formal risk assessment
workshop and is one of the project control tools being utilized for the MPRP.
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1. MPRP Risk Register
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escalation 1 actors and it's alltci on
total project cost

Meetings, Communication.

levels. Web-based Information
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No Formal Plan

Monitor potential projects
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Action Plan

Attain CWIP in rale base

To develop a total proved cost that
incorporates variability. Monitor
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Devel op a procurement strategy &
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Uplift costs for qena ration during
MPRP outages

Challenge to systems studies key

Modeling collaboration with

NTA Study Analysis Rebuttal

Magnitude of MPRP scope outs
existing system al risk

Litigation Support / ISO

TCAfuIIPTr

Wind Resource Development drives
transmission construction

ejections from external stakeholder &
[Landowners (Abutting). NGO'5.
Generators, OP A, IECG.
Municipalities. Other State
Corn mis i oners. UPUC Staff,
Transmission Owners. Municipal
Utilities. Eastern Canada)

Regulatory Schedule - FERC - ROE 8
Cost Recovery

Concerns about EMF in PUC process

Crossings- MTA RR. MDOT, FAA

SEP {Board of Environmental

environmental permitting

Regulatory Schedule - PUC

Regulatory Schedule - DEP, ACOE

Regulatory Schedule- Local
Permitting - visual S EMF

Onerous perm it conditions (DEP,
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Start workjng on substations under
CMP current program, rather than
waiting for PUC approval

Eiecution Strategy

Finished in Detroit in time to suppon
MPC

interface iwith existing system -cyper
security

Safety violations

NERC cytier security requirements

Weather risk - Construction

Property construction prohibits
condemnation - timing of RTI {Right,
Title or Interest)

Union Issues

Land acquisilion provides ROW for
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Corridor Designations

Construction outages
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Outages required for construction
sequence to critical lacililies
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MPRP link lo wind
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Extensive Participation / Project
Changes
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MPRP schedule delays
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owner changes condemnation status

budget lor merit/ open snop / need to
utilise union seals

other companies use ol land
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Higher LMP s

To delay and defer project
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To delay and defer pro[ect

System reliability at risk and uplift cost
(See 27)

Facilitates Approval

Lowest cost to CMP customers

Higher probability of approvals, more
support

Lower earnings

Delay /Design Changes

Delay / Design Changes
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delay in MPC construction timeline
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System Operations/
Outages
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DKlflno>m.con.truclion
sequencing process

UPUC CPCN process

MPUC CPCN process

MPUC CPCN process

Design ol the construction
sequencing process

started South Gortum

E PC bid packages

Monitor md lock for oppotluriw, to
improve
In-oeplh. ellective presenlalions to
minimize Questions and reach a
technical settlement
In-depth, effective presentations to
minimize questions and reach a
technical settlement
In-depth eflective presentations lo

technical settlement
Monrtor and look for opportunities to
improire

Prod ISO Management

Provide lull and accurate cost
justification

Assemble and tfissemmate
information

Manage FERC case

Presenl coherent testimony

Identify needs, begin process

Work with staff and commissioner

^^^^_^^^_Timely response to discovery and
create processing

Staggered Pre-aPP sutanrtlals.

inter action with staff

Frequent Municipal Interaction/ Early
Start

Develop cost and reliability
arguments / Wligation methods

evaluate for others

evaluate alternative design and
construction sentences

Rick Conant

Rick Conanl / Dan
Peaco
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Then ol materials

Design completion

Material availability and lead time

Construction activities causing
outages

Execution Strategy

Competition for HOW utilization Jrom
gas and other utilities

Design completion

Not ordering equipment in timely
fashion.

Design completion

ROW-Failure to Acquire

Condemnation Proce,,

Non-Condemnable Properties

Worksite Conditions (Not Ideal /

Laoor Resource Availability

Opinion ™a°a"s; flowsrnment,
community, business

Public Awareness cultivates support
for program

Local Legislative and Regulatory
Changes eg. permissaWe use S
eliminate height restrictions

State Legislative and Regulatory
Changes eg. eliminate local authority

Organized media relations proactive
communications

Federal Legislative and Regulatory
Changes eg. preemption, treal electric
grids as gas piplines
Local Legislative and Regulatory
Changes eg. moratorium

Opinion leaders- government.
com m unit/, Business

Federal Legislative and Regulatory
Changes eg. RGGI. Jar Incentive,

State Legislative and Regulatory
Changes eg. underground cables,
EMF set back requirement.
environmental changes

Organized media relations fueled by
opposition

Public misperceptions creating
oppositon eg. misleading claims

high price ot ram materials /scrap
costs

undereslim ate work required

market shortage /fiigh demand

accidents / poor planning

eiseUeration schedule

other companies use of [and

resource conslrain!

uncertainty of equipment needs

schedule / cost impact

extended schedule

delay in schedule

refoeus energies

additional cost

delay m schedule /costs /scope

design delay

delay in schedule

scop*! change

nron-condemnable ptoperties

legal process /pfocedmgs

dweMings too close ,' can] condemn

lerraln weathe, caused changes

additional work required/ time

delay in schedule ' costs ' scope

delay in schedule

delay in schedule / costs / scope

delay in schedule / costs / scope

lack of skilled labor /competing
projects

MPRP communication strategy

Stake holder edur public forum, open
hoUBBS

CMP/Allies initiatives

CMFVAII.es initiatives

MPHP communication strategy

Change in administration, Congress.
induslry lobbying

Opposition initiatives

Opposition advocacy

industny lobbying

Opposition initiatives

Opposition advocacy

Opposition websites, radio talk
•-••i ,. -. word of mouth

schedule / cost impact

Timely permitting

Timely permitting

Timely permitting

Expedited permitting

Timely psrmitting

Expedited permitting

Potential denial ol permits, forced
redesign

Potential denial ol permits

Forced reassessment ol program

Construction
Management

Engineerings Design

Commerical
Construction
Management

Engineering S Design

Engineering a Design

Engineering s Design

Procuremenl/Commer
ical

Engineering Si Design

Real Estate

Real Estate

Real Estate
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Construction
Management

EaernaJ Atfairs

EiternaJ Affajrs

Eiternal Affairs

External Affairs

Eternal Affairs

Eternal Affairs

Eternal Affairs

External Affairs

EWemat Affairs

Potential denial of permits, adverse
impacl on rate payers, forced ; External Affairs
redesign

Potential oenial otpermlts forced
redesign

Potential denial ot permits

Eternal Affairs

Eternal Affairs
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scope deh mtion

resource Inadpd schedule 1 resource
forecast

negoliaiion strategy

multiple surveys

MPRP Communications Strategy

MPRP Communications Strategy

Ordinance ammendmen, schedule

O^gmonrtonno

MPRP Communications Strategy

Ongoing monitoring

mmweL^doc^enl

Evaluate alternative schedule
sequences for reasonableness of
cost impacl

both parties
Add experienced people or develop
controls to Improve resource

Norm St Hilaire

Steve WaJkar

Norm St. Hilaire

Bruce Metrick

Steve Walker

Del me equipment needs early by
developing/prioritizing recruired N „ H .

design efforts stave Walker
Develop equipment specs !o
facilitate jxocuremenl (ima frames

Develop process to schedule
unplanned activities and
communicate impacl
flecide on alternate solutions around
rhe property

Define the process m event property

Decide to execute alternatives
around the property
Staking (o'engineoringAcivew.
Subsequeni sHe wislTs for
consitriKlahrlily/ planning Ipo^t
survey)
gathrer labor stafistics
repons^resource load consualnls to
construction schedule
Continue weeWy review with Comm .
Team and monthly w' CMP Comm.
Team
Continue weeWy review wirti Comm.

Monthfy renews by local permitting
task loam

Continue manitanng

CooNnuo weaWy leviBv, witti Comm.

Team

Monitor proposals

Monlhly reviews by local perrmtlrng
task team

continue lo use weeUy learn calls (o
identify action Items

Monitor proposals

Conllnue monitoring

conlmue 10 use weakjy team calls to
identify action items
Create monitoring mechanisms:
continue to use weBhJy team talt, to
hdentif^ action items.
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Bruce Metrick

Bruce Metrick

Steve Walker
Norm St. Hilaire

Norm St. Hilaire

Larry BenoiS

Kay Rand

Kay. Oam. Brian

Da* All en

Kay Rand

Larry Benoit

Kay Dave Brian

Sue Bell

Larry Benoit

Dave Allen
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